[bookmark: _GoBack]Dayton IFMA Board Meeting Minutes for July 10th, 2019
By:  Josh Foor
Attendees:
	
	Jill Bender
	
	Ted Doggett
	
	Thomas Hand
	
	Josh Foor

	
	Susan Herrmann
	
	Tami Masters
	
	Becka Rowland-Buckly
		Brian Denny

	
	Jason McCoy
	
	Kevin Kiger
	
	Ty Wilkinson
	
	Angela Peterson

		Britni Hurst
	
	
	
	



Ty Wilkinson Welcomed Everyone:   Personal intros for all in attendance
Reviewed Notes (emailed) – Approved

Treasures Report
Kevin Kiger – June Reports – Approved
· Numerous Gold Sponsors at or near expiration
· Consider spending down some reserve to help grow membership (goal to have 40-50% of annual expenses in reserve)
· Emails, postcards, SEO campaign, paid advertisement
· Targeted small gift with note for former attendees who haven’t been in a while or specific FMs we’d like to target

Reports from Vice Presidents
· VP1 Report:  Scarlett Biggs – Professional Development – Not Present – Christy to take up this role for now
· Kevin Kiger – Career Services – Combine with Education moving forward
· Kevin Kiger – Community Services – nothing to discuss
· Christy/Nick/Brian/Tom – Programs & SE – Possibly Britni
· July 25 – Dragons Game – nearing our initial limit of 50, can be upped if we want to add more, tickets to be made available at will call – $10 tickets for ALL, open it up to families
· August 1 – emergency preparedness meeting
· August 15 – Trimble – dome GPS testing
· September 20 – Golf Outing
· Suggestion of Flow Liner for a future meeting (Tom Hand)
· Nate/Tami/Nick/Jon – Golf Outing – Sept 20th 2019 Pipestone – Nate is awaiting info from Nick on changes… if he doesn’t hear by end of week he’ll do it all on his own. Bringing flyers to Dragon’s game. Event needs opened on Star Chapter on 7/17. Half of proceeds going to Dayton Food Bank or Dayton Disaster Relief Fund. Changing mulligan cards or reusing last years extras – Nate to decide
· Angela Peterson/Tami Masters - FM Liaison – ~80 members currently
· VP2 Report:  Nick Lamb – Outreach – not present – Susan to take up this role for now
· Susan Herrmann/Michelle Craddock/Gary Hardy – Membership – ??
· Britni Hurst – PR Chair – LinkedIn is fixed but will continue to be checked
· Josh Foor – Website – Add newer version of bylaws (received from Ty today)
· Amy Berner – Associate Liaison – not in attendance

New Business
· Further discussion on changes to our format to continue attracting FMs to attend
· Try breakfast meetings?
· Talk to students at Sinclair?
· Get someone (speaker or board member) to write an article doing a basic intro for the upcoming meeting and post to website so that people have better idea of what to expect
· Meeting minutes and financials need to be sent to IFMA national on a monthly basis (Secretary to handle this)
· Christmas party – thinking about doing lunch at Carillon Park then something at the main building. Something at the Shrine Temple? Other historic buildings to get into and tour?

Old Business 
· Reviewed Ty’s experience from Facility Fusion and lessons that we can learn
· Scarlett and Nick – both seem to have dropped out of activity, do we need to remove them from the board? Nick has already been contacted; someone needs to reach out Scarlett?

Next Membership meeting is July 25th Dayton Dragons Game
Next Board meeting August 7th at Heapy at 11:30am
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